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Inputs Outputs 
Activities 

Community-based 
trainings for networks 
& coalitions 
 
Agent in-service 
trainings on working 
with coalitions 
 
Community forums & 
listening sessions 
based on local issues 
 
Local market 
development and 
support for producers 
 
CHNAs for local 
hospitals 
 
 
 
 

Participation 
 
Partner nonprofits 
such as Bluegrass 
Farm to Table, OAK, 
Association of KY 
Food Banks, CFA, etc. 
 
Center for Crop 
Diversification 
 
MarketReady training 
 
Steering committees 
made up of local 
organizations 
 
 
 
 

Assumptions/Resources 
 
County data profiles, state led trainings and assessments,  

National Indicators and Agent Metrics 
 
Number of new health organizations created, Number of 
participating agencies, Number of activities initiated by coalition, 
Funding dollars received by coalition, Number of partners engaged, 
Number of restaurants/other institutions utilizing local food, Number 
of food partnerships formed, Creation of Food System Map 

Outcomes – Impact 
Initial Outcomes 

(KOSA) 
 

Increased awareness of 
opportunities and challenges 
working with new and 
established health networks in 
the state. 
 
Increased awareness among 
general public, increased 
access to "local" foods; 
Communities begin listening 
sessions to discuss their goals 
in local foods; local land use 
and other policies supportive of 
new food initiatives 
 
 
 
Evaluation resources: 
Community forums, listening 
sessions, number of new, 
formal collaborations created, 
number of established 
coalitions/networks coached, 
 

Intermediate 
Outcomes 

(Practice Change) 
 

Health networks and 
coalitions are strengthened 
through training, education 
and increased community 
engagement. Increased 
knowledge and utilization of 
local health services by rural 
residents. 
 
Local food access is 
established; appropriate 
match between producers 
and consumers so sustained 
locally; Community coalitions 
are established to address 
access to local foods and 
utilization of local food; local 
food production friendly land 
use and other policies being 
adopted. 

Long Term Outcomes 
(SEEC) 

 
Improve access to quality and 
affordable health care for all 
Kentuckians; Sustain needed 
healthcare services in rural 
communities through 
strengthened partnerships. 
 
Communities sustain 
coalitions to address local food 
systems. Policy changes are 
discussed to increase 
awareness and access. The 
number of entrepreneurs in 
the community is increased 
due to local food systems. 
Strong and diverse local food 
systems are integrated into 
community development 
efforts. 

 
Extension and EFNEP personnel (county 
and main campus) 

Local health networks/coalitions 

Kentucky Office of Rural Health 

Kentucky Hospital Association 

Local Health Departments 

Hospitals 

Farmers markets 

CSAs 

Farmers 

Grocery stores 

Local restaurant and culinary community 

KY Department of Agriculture 

 

Situation 
Promoting ways to improve access to 
healthcare services with the goal of 
sustaining services in rural Kentucky. 

Enhance access to local and healthy 
foods and to assist producers in 
identifying new market opportunities. 


