SAMPLE 

Plan of Work template

MAP Title:  
Program Plan:

Agents Involved:  

Program Codes:    


State the initial outcomes for the program.  Initial outcomes are the changes in knowledge, opinions, skills, or aspirations (KOSA) which are seen as prerequisites to behavioral change.  Be as specific as possible when describing KOSA changes.





 ( Initial Outcomes: 


Increased awareness of the importance of entrepreneurship and small business development


Better understanding of local economy


Businesses can identify new markets


Communities can identify factors to improve their local economic condition


Individuals understand the importance of professional etiquette and communication skills


Change in perception about moving into careers out of high school




















Indicate the audience you intend to reach and the learning opportunities that will be provided. First, describe the project or activity. Then, describe the content that will be delivered or the curriculum used.  Next, indicate the inputs or resources used to conduct the program (e.g., volunteers, paid staff, facilities, grant funds, etc.). Finally, tell when the project/activity will occur. 





Opportunities across Program areas available: ANR Center for Crop Diversification, FSIC, MarketReady, KFBM, -  FCS - Positive Employability,  4-H - 4-H Workforce and Career Readiness Training, 4-H Teen conference, Achievement Program Resume Contest, Communications Programs,  CEDIK/CLD Economic and workforce development programs, First Impressions, Business Retention & Expansion, Entrepreneur Training, CREATE Bridges, Strategic planning, Community Design, KSBDC





 ( Learning Opportunities 


	  


Audience: Youth 


		Project or Activity:  


	Content or Curriculum: 4-H Workforce and Career Readiness


		Inputs: Agents, Volunteers


		Date: Summer/Fall 2020





Project or Activity: 4-H Teen Conference


		Content or Curriculum: Multiple choices


		Inputs: UK and KSU specialists, associates, county agents


		Date: Summer 2020





Project or Activity: Youth Engagement & Leadership Program


		Content or Curriculum: YELP curriculum


		Inputs: CEDIK Specialists & Associates, County Agents


		Date: Fall 2020





	Audience: Adult community leaders (existing or rising leaders) 


Project or Activity: Create BRIDGES


		Content or Curriculum:


		Inputs: UK Specialists, Faculty, Agents, Community Partners


		Date: Fall/Spring 2020-21





Project or Activity:  Workforce Readiness


		Content or Curriculum: FCS Positive Employability


		Inputs: Agents, Volunteers


		Date: Fall 2020, Fall 2021





		Audience: 


Project or Activity: 


		Content or Curriculum: 


		Inputs:


		Date: 





Project or Activity:  


		Content or Curriculum: 


		Inputs:


		Date: 











Economic Development and Workforce Preparation

















Briefly describe the situation or issue that led to the development of this program.  When appropriate, identify information sources from which situational data was obtained (SNARL, Kids Count, Ky. Dept. of Ag., Center for Disease Control, etc.).  Also, briefly note how advisory councils were involved in the development of this program.


( Situation:  There are paid professionals in many KY communities that are tasked with addressing economic development and workforce needs. But not all. One person alone cannot create a vibrant economy or prepare a successful workforce.


The recent statewide needs assessment identified Economic Development and Workforce Preparation as a high priority for Cooperative Extension. (Include specifics from your county report) Building a diverse economy that emphasizes the importance of entrepreneurship and small business development. Creating a workforce that is prepared for and can adapt to the rapidly changing technology. 























How will you determine if the desired outcomes are being achieved? From the outcomes listed in the sections above, tell which outcomes you plan to measure, the indicators you will use to assess change and the evaluation methods you will use.  Then tell when evaluation activities will occur. 








( Evaluation 





Outcome:    Increased knowledge of workforce readiness skills	        Indicator:   Number of individuals attending programs	


Method:     Retroactive pre-post


Timeline:    Following every training





Outcome:  


Indicator:  


Method:  


Timeline: 





Outcome 


Indicator


Method:  


Timeline: 





Outcome: 


Indicator:


Method:  


Timeline: 








Identify the intermediate outcomes for this program.  These tend to be behavior or practice changes which logically produce the long-term outcomes identified above.  In other words, what must people do differently to produce the desired changes?





 ( Intermediate Outcomes:


Increase rates of labor force participation and employment


Youth contribute to communities


Increased partnerships within community to address CED issues


New businesses & jobs emerge


Communities implement strategies to improve downtowns and places


Individuals/youth utilize enhanced communication skills


Individuals/youth exhibit professional etiquette standards


Enhanced decision-making and problem solving


Farmers identity new markets 


Farmers diversify production


Farmers are able to find off-farm employment for themselves and family









































State the long-term outcomes for this program.  These are typically described as the changes in social, economic, or environmental conditions (SEEC) that the program intends to bring about.  It is likely that these will flow directly from the description of the current situation found directly above.





( Long-term Outcomes:  


Reduced poverty rate


Reduction of underemployment and unemployment


Increase in household income


Improved local tax base


Improved profitability for farmers











