SAMPLE 

Plan of Work template

MAP Title:  
Program Plan:

Agents Involved:  

Program Codes:    


Indicate the audience you intend to reach and the learning opportunities that will be provided. First, describe the project or activity. Then, describe the content that will be delivered or the curriculum used.  Next, indicate the inputs or resources used to conduct the program (e.g., volunteers, paid staff, facilities, grant funds, etc.). Finally, tell when the project/activity will occur. 


Opportunities across Program areas available: ANR- KALP, CAIP, Community Innovation Lab, KY Water Quality Program, KY Forest Leadership Program, FCS- KEHA, Master Clothing Volunteers, Champion Food Volunteers, Communications Programs, KELD 4-H -4-H Clubs, 4-H Leadership Development Curriculum, 4-H Achievement Program, 4-H Teen conference, CEDIK/CLD - KELD, YELP, Coalition Building, UK Agent Development programs, First Impressions, Community Coaching, Strategic Planning





 ( Learning Opportunities 


	  


Audience: Youth 


		Project or Activity:  Leadership Training


	Content or Curriculum: 4-H Leadership Development Curriculum


		Inputs: Agents, Volunteers, 


		Date: Summer/Fall 2020





Project or Activity: 4-H Teen Conference


		Content or Curriculum: Multiple choices


		Inputs: UK and KSU specialists, associates, county agents


		Date: Summer 2020





Project or Activity: Youth Engagement & Leadership


		Content or Curriculum: YELP curriculum


		Inputs: CEDIK specialists & associates, county agents


		Date: Fall 2020





	Audience: Adult community leaders (existing or rising leaders) 


Project or Activity:  Chamber Leadership Program


		Content or Curriculum: KELD


		Inputs: Agents, Community Partners


		Date: Fall/Spring 2020-21





Project or Activity:  Master Clothing Volunteers


		Content or Curriculum: Master Clothing curriculum


		Inputs: Agents, volunteers


		Date: Fall 2020, Fall 2021





		Audience: Kentucky ANR clients


Project or Activity: KALP 


		Content or Curriculum: KALP


		Inputs: UK faculty and specialists, agents, local farmers, businesses


		Date: August 2020





Project or Activity:  KY Forest Leadership Program


		Content or Curriculum: 


		Inputs: Agents, UK Specialists


		Date: 











State the initial outcomes for the program.  Initial outcomes are the changes in knowledge, opinions, skills, or aspirations (KOSA) which are seen as prerequisites to behavioral change.  Be as specific as possible when describing KOSA changes.








 ( Initial Outcomes: 


Increase knowledge of effective leadership skills.


Develop/enhance the leadership skills of youth and adults.


Citizens are informed about community systems, better connected to communication networks, more confident and skilled in identifying and implementing strategies for systemic change.


 














Leadership Development, Civic Engagement and Community Pride




















How will you determine if the desired outcomes are being achieved? From the outcomes listed in the sections above, tell which outcomes you plan to measure, the indicators you will use to assess change and the evaluation methods you will use.  Then tell when evaluation activities will occur. 








( Evaluation 





Outcome:  Increased knowledge of leadership skills	


Indicator:  Number of individuals attending programs	


Method:  Retroactive pre-post


Timeline: Following every leadership training, 6 month follow-up with 5 questions.








Outcome:  Increased abilities in communication/problem solving


Indicator:  Number of individuals who attend training


Method:  Retroactive pre-post


Timeline: Following any program that includes communication skills training. 





Outcome:  Citizens (adults and youth) taking new leadership roles, 


Indicator:  Number of people reporting new leadership roles


Method:  Survey and/or interview


Timeline: Post training, 3, 6 and 12 month with survey and/or phone call.











Briefly describe the situation or issue that led to the development of this program.  When appropriate, identify information sources from which situational data was obtained (SNARL, Kids Count, Ky. Dept. of Ag., Center for Disease Control, etc.).  Also, briefly note how advisory councils were involved in the development of this program.





( Situation:  The recent statewide needs assessment identified Leadership Development, Civic Engagement and Community Pride as a high priority for Cooperative Extension. (Include specifics from your county report) Youth and adults in Kentucky need programming support to enhance skills for influencing change. Extension can provide educational opportunities that build and nurture effective and engaged adult and youth leaders in and for our communities. Community leaders and citizens will benefit from the use of civic engagement techniques and listening sessions.




















Identify the intermediate outcomes for this program.  These tend to be behavior or practice changes which logically produce the long-term outcomes identified above.  In other words, what must people do differently to produce the desired changes?





 ( Intermediate Outcomes:


Citizens put skills into practice by becoming more engaged and taking on leadership roles.


Leaders and citizens use improved skills in communication or problem solving in addressing organizational issues and needs. 


Graduates of leadership programs initiate civic engagement and move from informal leadership roles into increased involvement/action.


Strategic plans are inclusive and strategies are adopted by communities and organizations.


Increase in diversity of individuals taking on leadership roles.


Youth engage in current and future civic involvement, community service and volunteerism.









































State the long-term outcomes for this program.  These are typically described as the changes in social, economic, or environmental conditions (SEEC) that the program intends to bring about.  It is likely that these will flow directly from the description of the current situation found directly above.





( Long-term Outcomes:  


Communities are equipped with competent, knowledgeable and effective leaders.


Community members engage others to initiate projects.


Civic engagement is possible and desirable for community members.


Communities become more prosperous. 











